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IHosi05keHHe 0 KOJILHON YIPaBJIEeHYECKO KOMAaH/1e

Hacrosee ITonoxenue o nesTeNbHOCTH IKONBHON YNpaBleHYeCKOH KOMaHIbl pa3paGoTaHo Ha
ocHoBaHuH QezepanbHoro 3akona Ne 273 ot 29.12.2012 «O6 obpaszoanuu B Poccuiickoit
Dejepaluny, METOAMYECKMX PEKOMEHIALIUH 1O MOATOTOBKE IIKOJBHBIX YIPABIEHYECKHX KOMAHL.

1. O61mue nosoxKeHus.

I.1. IllkoneHas ynpaBneHyeckas KOMaHJa 3TO Tpynna MearorHyeckux M PyKOBOISLIUX
paboTHHKOB 06pa3oBaTeNbHON OpraHM3alMHM, SBIAIOLIMXCS JIMAEPAMH C BBICOKHM YpOBHEM
TPYAOBOH aKTHBHOCTH, [€/NOBOM WHMUMATHBBI M KOMIIETEHTHOCTH (MpodecCHOHANBHOM,
KOMMYHHUKATUBHOH, MH()OPMALMOHHOW, TMpaBOBOM), OPraHM30BaHHBIX JUIA  COBMECTHOM
AEATENIbHOCTH, MMEIOWMX OOLIMe LENH, LEeHHOCTH M MOAXOAbl K MCIOJHEHHIO COBMECTHOM
AEATENBbHOCTH NPMHUMAIOIIMX Ha ce6s OTBETCTBEHHOCTh 38 KOHEYHBIM pe3yNbTaT, COCOGHBIX K
MPOEKTHOM [EATENbHOCTH M MMEIOLIMX BBICOKYIO MOTHBALMIO K PAa3BUTHIO 06pa3oBaTesbHOM
OpraHu3alyH.

1.2. IlIkonbHas ynpaBlieHYecKas KOMaH/1a ABISETCS OPraHM30BaHHOM, 3(EKTHBHO pasBUBAOLIEHCS
TPYNMoi Crneu1aNuCcTOB-€IMHOMBIIIEHHUKOB, KOTOpas MOHHUMaeT HeO6XOAMMOCTh KOMaHIHOTIO
YNpaBl€HUsA Ha YCIOBHUAX MPOJAYKTHBHOTO B3aMMOJCHCTBMA M B3aMMO3aBUCHMOCTHM BCEX
YYaCTHMKOB KOMaH/bI IpH OpraHu3alMy 06pa3oBaTebHOrO MpoLecca, HMEET TBEPAYIO YCTAHOBKY
Ha TUIOJAOTBOPHOE COTPYAHMYECTBO M S(P(PEKTUBHYIO COBMECTHYIO TBOPYECKYIO JEATEIBLHOCT,
crnocobHa yYMTHIBATH MJEH M ONBIT KAXKJAOTO yYaCTHMKA KOMAH/bl I TPHHATHSA Pa3yMHOTro,
1enecoobpa3sHOro pelieHHs, HaNpaBlIeHHOr0 Ha JOCTHXKeHHE OGO3HAYEHHOW LM, crnocobHa
C03JaTh ONTHUMAJIbHBIE YCJIOBMA I8 JOCTHXEHHS BBICOKMX Pe3yJbTaToOB B MpPO(ECCHOHATBLHOM
AEATENIbHOCTH, pa3BUBas €JMHCTBO KOMaH/bl, HHHLIMATUBHOCTD, LIENEYCTPEMIIEHHOCTh HAa OCHOBE


mailto:msosh2020@mail.ru

FMOKOCTH TOBEJICHHA YYaCTHHKOB KOMaH/Bl, CaMoynpaBlieHHss M pasjeneHus (GyHKUMi
camopeaau3alyu JHYHOCTH,

1.3 Llenb WKONBHOM yrpaBieHYeckod KOMAaHAbl - OOECHEYHTh IIKOIBLHUKOR COBPEMEHHBIM
Ka4eCTBEHHBIM 00pa30BaHHEM.

1.4 3ajaun LIKONBHOM YNpaBIeHYECKONH KOMaH/IBI:

® COBEpLIEHCTBOBAHHE AEATEBHOCTH 06pa30BaTENbHON OpraHU3aLMH;
® MOBBILICHHE KayecTBa 0Opa3oBaHus;
® MAaTPHOTHYECKOE BOCIUTAHHME LIKOJILHUKOB.

1.5. HanpaBnenus neATeNIbHOCTH WKOIBHOMH yIIpaBIeHYecKOH KOMaH Ib:

Peanusauus yueGHbix nporpamm u 06pa3oBaTenbHBIX NPOEKTOB;

* Bocnutanue u couranusanms yyammxcs (naTpuoTHYECKOe BOCIHTaHHUE, NPodeCCHOHAIbHAs
OpUEHTALMA U T.J1.);

¢ Vmpaenenue (HMHAHCOBO-3KOHOMHYECKOH U XO035MCTBEHHOM JEATENBHOCTBIO
obpa3oBaTebHOM OpraHu3aluei;

¢ Kontponb kayectBa 06pa3oBaHus;
Opranusauus coTpyHHYECTBA WIKOJIBI C MapTHEPaMH, CIIOHCOpaMH, OpraHaMH BJIaCTH, IS
Lenel pa3BuTHs 06pa3oBaTeNbHOM OpraHU3alyH.

2. TNopanok popMHpOBaHHs LIKOIBHOM yNpaBIeHYECKOH KOMaHIbI

2.1. HeobxonumbiMu dakropamn (opMupoBanus 3ddeKTHBHOM YNpaBJIEHYECKOH KOMaH/bI
ABJAIOTCA:

¢ Beicokas MOTHBalMA M NMPOGECCHOHANBHBIH YPOBEHb €€ YYaCTHHKOB, H BOBJIEYEHHOCTH B
Pa3BUTHE LIKOJIOMH;

¢ llenocTHOCTE Lenel U IEHHOCTHBIX MPHOPUTETOB YJIEHOB YNPaBIEHYECKOH KOMAaH/IBL;
SlcHoe BHMEHbE CTpaTerMyecKMX JMHMHA pPasBUTHS OGDA30BATENLHONO YYPEXKICHHA B
COOTBETCTBHH C NIPHOPUTETHBIMHM LIEHHOCTHBIMH OPUEHTALIUAMH;

¢ ['yMaHuCTHYECKHE M JEMOKPATHYECKHE LEHHOCTH KaK BO B3aMMOMOHMMAHHH YYaCTHHUKOB
KOMaH/Ibl, TaK B XapakTepe OCMbICIEHHS UMM CYyTH 06pa3oBaTe/IbHBIX MPOLIECCOB;

¢  Ko/eKTHBHBIH NOMCK HAWJTYYLIEro MyTH U TEXHOIOTHH PEeLIEHMIA.

2.2. YpoBHM (OPMHPOBaHUs YIIPABIEHYECKOH KOMAH/BI:

* HHauBHMAYyanbHOE KOHCYNBTHPOBaHHE, 3aKIIOYAIOLIEECs B YIPABICHHH Cephe3HBIMH
npo6iemMamMu OpraHu3aLum;

¢ @OopMHpPOBaHHE HEMOCPEJCTBEHHO KOMAHBI, IOHMMAETCs KaK aKTHBHOE BKJIIOYEHME
KOMAaH/Ibl B MIAHUPOBaHHE OpPraHU3allMOHHBIX TpaHCHOpMAaLIHi;

¢ [loctpoenue B3aHMOOTHOIIEHHH MEXly KOMaHAaMH, CYLIECTBYIOLIMMH B YYPEKIECHHH.

2.3. OCHOBHBIE MOAXO/BI TPH (OPMUPOBAHHH YNPABIEHYECKOH KOMAH/IBI:

b4 I_Ienenonaralomuﬁ MOAX0/, IMO3BOJIAIOLIUN Y4aCTHHKaM KOMaH/bl HaWJIy4YlIUM crnocobom
OpPHEHTHPOBATLCHA B IMpoLEccax Bu60pa U BOIUJIOLIICHHUA I'PYNIIOBBIX LeIeH;



® MEeX/IMYHOCTHBIH MOJX0J OPUEHTHPOBAH HA YJIyYlIEHHE MEXIWYHOCTHBIX OTHOLICHMH B
KOMaH/Ie, OCHOBBIBa€TCA Ha TOM, 4YTO 3((EKTUBHOCTH CYINECTBOBAHMA KOMAaHIbI
YBETMYHUBACTCS NPU yIyYLIEHUHM OTHOLUCHUH MEXIY YI€eHaMH KOMaH/Ibl;

o PoneBoli moaxom 3aKkmoyaeTcs B MPOBEJACHWM MEPETOBOPOB M JUCKYCCUH MeXIy
y4acTHHKaMH KOMaH/Ibl OTHOCHTEJILHO UX YaCTMYHO MEPEKPhIBAIOIIMXCA POJIE;

¢ IIpoGieMHO-OpUEHTHPOBAHHEIH MOJIXO[, NpEAoJaraeT OpraHUu3aluio
CIUIAHMPOBAaHHBIX BCTpEY C KOMAHJOM IIOAEH, KOTOpble HMEIT ofmue Lead |
OpraHM3alMOHHBIE OTHOIIEHHUA 10 (acCUIUTALMKU MpoLiecca.

2.4 B ynpaBiieH4ecKyi0 KOMaHJy 06pa3oBaTellbHOM OpraHM3al|u, KOTOpas MpeacTaBiseT coGoi
PaclIMpEHHYI0 aJAMMHHMCTPAaTHBHYIO KOMaHIy, BKJIIOYAIONLYI0, MOMHMMO aJIMMHHUCTPAaTHBHOIO
Kopryca 00pa3oBaTeNbHOW OpraHMW3aLMH, TAKXKe pPYKOBOAMTENEH IIKONBHBIX METOAHYECKHUX
O0BENMHEHMH, Teaarora-ncuxonora, WHULMATHBHBIX IpernojiaBaTenell  NpeJIMETHHKOB. B
YNPaBJICHYECKYI0 KOMaHy MOTYT BXOAUTH MPEACTaBUTENN OOIECTBEHHOCTH, POAUTEIH, SKCIIEPTHI,
PYKOBOJAMTENN NETCKUX M MOJIOAEKHBIX OOBEAMHEHHH U Jpyrue cyOBeKThl, OnpeaesseMble CaMon
KOMaHJI0H, 06beIMHEHHbIE B3aUMO/IECTBHEM U MMEIOIIHE OBIIME LETH U LIEHHOCTH.

2.5 OpraHu3alMOHHO-NIpaBOBas ()OpMa M NEPCOHANBHBIA COCTaB IUKOJBHOM YyNpaBlIeHYECKOH
KOMaH[Ibl yTBEPXKIAIOTCS COOTBETCTBYIOLIMM JIOKaJBHBIM HOpMaTUBHBIM akToM (IIpukaszom,
[Tonoxxenuem) o6pazoBaTenbHOM OpraHM3aLUH.

Ha o6memM coGpaHuu TpyJOBOro KOJUIEKTHBA PacCMaTPHBAETCS MEPCOHANBHBIN COCTAaB LIKOJBHOM
YNpaBI€HYECKOW KOMaHIbl W YTBEPXKAAETCd MpPUKA30M PpYKOBOJMTENs 0Opa3oBaTelbHOM
opraHu3auMu cpokoM Ha 3 ropa. [Tonoxenue u Ilpuka3 o IIKOJBHOM YNpPaBIEHYECKON KOMaHJE
pa3Meliaercs Ha caiTe o6pa3oBaTeNnbHOM OpraHU3aluy.

2.6 PykoBoauTeno o6pa3oBaTebHON OpraHu3aLuy (pPyKOBOAUTENIO YIPABJIEHYECKOH KOMaH/BI), B
LEJAX COBEPIIEHCTBOBAHUS CUCTEMBI YNPABIEHH - YIOPSIJOYMBAHUS CTPYKTYpPhl OPraHU3alluu, U C
NO3ULIMK KOPPEKUMH Npo6JieM yNpaBleHHs I[EpCOHAIOM Ha pEeryJlspHOW OCHOBE HEO6XOAUMO
aHaJIM3UpOBaTh BIMAHUE YIPAaBICHYECKOM KOMaH[Abl Ha OpPraHMW3allMOHHOE pa3BUTHE IIKOJBI,
aHaJIM3MpOBaTh MpPO(ECCHOHANBHOE pa3BUTHE PYKOBOAMTENEH KaK YJIEHOB YIpaBlIEHYECKON
KOMaH/1bl, ONpeJesATh YPOBHU paboTOCIOCOOHOCTH KOMaHbl U UX BO3AEUCTBHE HA 3¢ (EKTUBHOCTh
JIEATENIBHOCTU yUpEeXAeHUs 00pa30oBaTe/IbHOM OpraHU3aLluy.

3. OpraHu3anys OLEHKA AEATENbHOCTH KOJIBHOM yIpaBleHYECKONH KOMaH bl

3.1. YneHbl ynpaBl€HYECKOH KOMaH[Bbl OCYLIECTBIAIOT CBOK JEATENBHOCTh HMCXOAA MX
JOJDKHOCTHBIX 00s3aHHOCTEH, OTpaX€HHBIX B IOJDKHOCTHOW MHCTpyKuMH M I[lnana pa6oThi
LIKOJIbHOM yIpaBj€HYECKOU KOMaHbl.

3.2.HanpaBneHussMu npo¢ecCHOHATbHON KOMIETEHTHOCTH, COCTaBISIOIMMYU AP0 KBalu(puKauuu
Y4YaCTHHUKOB yNPaBJIE€HYECKOH KOMaH bl SBJISIOTCS:

Crpareruueckoe BUACHHE.

YnpaBlieHHEe YET0BEYECKUMH PECYPCAMH.

Pa3BuTHe U OLIEHKa NPOrpaMM.

[TnaHupoBaHHUE U YNPaBIEHUE PECYPCAMHU.

I[TpencraBieHre HHTEPECOB OPraHU3aLMK U B3aUMOJCHCTBHE.

3.3. Ha nepBoM 3acenanuu yrBepikaaercs [InaH paGoTel HIKOJBHOM yNpaBlIeHYECKOW KOMaHLBI,
KOTOPBIi BKJIIOYAET ClE/lyIOLIUE HAlpaBIeHHs:



Opranunsauys y4e6Ho# NeATeNbHOCTH AN IOCTHXKEHHs 06pa3oBaTebHbIX pe3ynbTaToB;
OpraHusauus BBIABICHHS, MOANEPKKM M Pa3BUTHS CTIOCOGHOCTEH M TalaHTOB yJaliuxcs.
[ToaroToBka y4eHUKOB K y4acTHIO B ONMMIIHAJAX;

¢ Opranusanus BOCIUTATENBHOM JEATENBHOCTH, B TOM YHCIIe CaMooIpeJeNeHHe |
NpOGeCCHOHANbHAsA OPHEHTALUA O6YYaOUIMXCS, IATPHOTHYECKOE  BOCIIHTAHUE
(HanpuMep, OpraHu3alys ¥ TIPOBEJECHHE IaTPUOTHYECKOH UIPBI «3apHULA» U T.11.);
OpraHusauys NpoeKTHOM JeATeILHOCTH 06pa30BaTENBHOMN OpraHU3aL|K

* OGecneyenue NpodecCHOHATEHOrO Pa3BUTHS NeaTOTHYECKHX PaGOTHUKOB

* VYyactve 06pa3oBaTENbHOM OPraHM3alUK B COLMATBHO-3KOHOMHYECKOM pa3BUTHH TI.YaH-
Yio..

3.4. ExeronHo Ha ofumeM co6paHWM TpYIOBOrO KOJIEKTHBA paccMaTpMBaeTCs OT4YET O
ACATEIBHOCTH LIKONbHOH yNpaB/ieHYeCKo# KOMaH/Ibl, yTBepskaaercs [1nan paboTel Ha cieayromuii
Y4eOHBIA rOfL, COCTaB MKONBHOM yNpaBleHYeCKOM KOMaH/IBI, IpeAceaTenb 1 CEeKpeTaph IIKOJIBEHON
YNPaBJIEHYECKOH KOMaH/EI.

3.5. Pe3yNbTaTHBHOCTD JEATENBHOCTH yNpPABIEHYECKOH KOMAHIBI M3MEpSeTcs B TEPBYIO OYepelb
CHOPMHUPOBAHHOCTBIO y €€ WIEHOB ONpEAEeNeHHBIX NPO(ECCHOHAIBHBIX YMEHHH W HaBBIKOB,
JMYHOCTHBIX Ka4YeCTB TMO3BOJAIOUIMX pEalu30BaTh ILUIAHOBHIE LEJIEBbIE OPMEHTHPHI Pa3BUTHS
IIKOJIBI

3.6. PekoMeHayeTCs OLEHKY NEATENbHOCTH IIKOJBHOM yNpaBIeHYECKOH KOMAaHIbI NPOBOAMTE Ha
OCHOBaHWM BHYTPEHHEH CHCTEMBI OLEHKM KayecTBa obpasoBanus (BCOKO), BKmoyaroumime
ClielyrolIMe HarpaBJIeHus:

Ouenka KayecTBa MOArOTOBKM 06yYarOMUXCH.

OueHka BBIABIECHHUS, IOAAEPKKH M Pa3BUTUS CIIOCOGHOCTEN M TAIaHTOB obyyaromuxcs.
OueHka opraHu3aluyi BOCIIUTAHUS YYALIMXCs M COLMATM3ALIMH MOJIOIEHKH.

OueHka npogeccHoHaNEHOr0 pa3BUTHS eJarorH4eckux paGoTHUKOB.

Ouenka yyacTus o6pa3oBaTe/bHONM OpraHM3alliid B COLMATbHO-5KOHOMUYECKOM pa3sBUTHH
HacCeJICHHOTO MyHKTa, TEPPUTOPUHM, PaiioHa  T.J.

* Ouenka opraHM3auMu MPOEKTHOMN JEATENBHOCTH B 06pa3oBaTebHOM OpraHU3aLuy 1 ap.

3.7.0akTopel, BIMAOIME & pPe3yJbTATMBHOCTH  COBMECTHON  JESTENBHOCTH  4JIEHOB
YNPaBJIEHYECKOH KOMaHIbI:

¢ Heo6x0nMMOCTh MOCTOAHHO TNOANEPKUBATH YpPOBEHb MPO(ECCHOHANM3MA  YJIEHOB
yTNpaBIe€HYECKONH KOMaH/IBI.

* PanuonanbHoe pacnipenenenue  ponmed, (YHKUMOHAIBHOE — CONEpKAHHE  KOTOPHIX
PErNaMeHTHPYETCs PANOM JOKYMEHTOB: TPYNOBOM JOrOBOp, NOJKHOCTHAs MHCTPYKLMS,
paboyas MHCTPYKIIMA, NpodeccHorpamMma, OnucaHue paboyero MecTa.

o Koopaunauus ¥ o6beIMHEHHE YCHIMM KaXJOr0 4ieHa KOMaHIbl M TpPEJOCTaBICHHE MM
NOOYAMTENBHBIX ~MOTHMBOB, CTUMYJHMPYIOIIMX OGBEAMHEHME M  KOOPAMHALMIO M
CMOCOGCTBYIOMIMX 06BEJMHEHHIO B3ITIAA0B M LieJIel BCEX y4aCTHMKOB KOMaH/IbI.

IIpunsaTHE peleHuiA.

ObmeH HHQ)OpMaHHCﬁ — IOJHO€ M 4YE€TKOE€ B3aWMOIIOHMMAHHUE MEXKIOY 4YJIEHaMH KOMaHIbI
JAOCTUraeTCs Npyu HaTUM4YUU €JMHOM BO3MOYHO CHCTEMEI KOlIHq)HKaLlHl/I Hu lICKO}IH(i)HKaU.Hl/l.



YnpaBneHne KOH(NMKTaMH BBIIENAETCS pAJA YCOBMM, HANPaBNEHHBIX Ha yBeIIMYEHKE
NMPOAYKTUBHOCTH KOH(IMKTA: OTKPHITOCTh OOIIGHHS, OrpaHMuEHHe KOHQIMKTA JAeNOBBIMH
paMKamMH, 00BEKTHBHOE M a[IeKBAaTHOE BOCTIPUATHS KOH(IHUKTA.

3.8. VcnoBusiMu ycnemHoro pa3suTys B 06pa3oBaTebHOM YUPEKIEHUH YIPaBJIEHYECKOM KOMaH/1bl
ABNAKOTCH:

IloBbllIeHMEe MHAMBHIYANBHBIX YIIPABIEHYECKUX YMEHHH U 3HAHHMA.

B3auMHOe 10BepHE y4aCTHHKOB KOMaH/IBI APYT APYTY, OGLIME LEHHOCTHbIE OPHEHTUPEI.
BraronpusitHas atMocgepa coTpyHHYECTBA M OTKPEITas MH(OPMUPOBAHHOCTE Apyr Apyra.
OGycnosnuBaromas pojib PyKOBOLUTENS, €T0 yBaXKeHHE K YIEHAM KOMAH/BI, MAKCHMAIBHO
3¢ dekTUBHOE pacnpejeneHne 06A3aHHOCTEH, CO3JaHHE YCTOMYMBBIX KOMMYHHKALWH,
YETKHE KOOpJAHHALMOHHBIE CBA3H.

® VYCTaHOBIEHME W NPUHATHE NPU3HAHHBIX BCEMH YYaCTHHKAMH KOMAaHbl HPaBCTBEHHBIX U
JEJIOBBIX NPaBUII IOBEICHHS.

3.9. TIlpouecc mMOBEINEHHS PpE3YNbTATHBHOCTH JEATENBHOCTH  YNpAaBIEHYECKOH KOMAHIBI
o6benuHseT B cebe CcleayroLue CTaauu:

®opMupoBaHHE 61arONPUATHOrO COLMAILHO-TICHXOJIOTHYECKOr0 KIIHMATA.
Hckimoyenue «deHoMeHa rpynnoBoro MeILIEHHS.

IloBeinenye MuuHOM 3G HEKTHBHOCTH JESTENBHOCTH YYaCTHUKOB KOMaH/IBI.
OnrumaneHOe BIMSHHE PYKOBOAMTENS HA JEATENBHOCTh KOMAHIbI,

Poct paboTocnoco6HOCTH y4aCTHMKOB KOMaH/IBI.

3.10. Ouetka 5hEKTUBHOCTH pPa3BUTHA yNPABICHYECKMX KOMAHI BKIIOYAET OLEHKY
HETIOCPE/ICTBEHHBIX (IPSMBIX) PE3yNbTaTOB KOMaHIHON paGoThl M OMOCPeAOBaHHEIX 3(dekToB. B
KaueCTBE NPAMBIX Pe3yJbTaTOB PaCCMATPUBAETCA KOJIMYECTBO HHULIMMPOBAHHBIX M PEAIM30BaHHBIX
MEpONpPUATHM M TPOEKTOB -YypPOBEHb JOCTHXKEHHUs LeNel, yCTOWYMBOCTH COCTaBa KOMAaHJBI,
KOJIMYECTBO OCBOCHHBIX YNPABIEHYECKUX TEXHOJOTMH TPUEMOB W TEXHHUK. BHyTpeHHss
pe3y/NbTaTUBHOCTH KOMaH/ MPUBOJMT K CHCTEMHBIM 3(pdeKTaM Ui perdoHalbHOro 06pa3oBaHus,
HalpyMep: K YBEIMYCHHIO KOJIMYECTBA WHHOBALMOHHAIX IUIOIIAJI0K, HAJTMYMIO MHULIMATHB, POCTY
YMClia YYaCTHMKOB M rnobeauTenedl KOHKYPCOB, TpPaHTOMNOJydYaTellel, YTO B KOHEYHOM MTOre
JOJKHO Crnoco6CcTBOBAThH TMOBBILLEHUIO KayecTBa obpa3oBaHus B peruoHe.






